
HOW GREAT 
PROJECTS 

START.
A guide for moving from idea to launch.

Back a project on 
Kickstarter.

Complete your account 
set-up.

What’s your story?

Know your range.

Know your budget.

Know your reach.

Know the cost to create 
and ship your rewards.

Create a promotional plan.

Tap your network.

Craft a social media 
strategy.

Personal outreach.

Address the press.

Before you hit launch.

Create a relevant project 
title and blurb.

Select a project image.

Post a project video.

Write your project 
description.

Before you hit the big 
green launch button:

More resources

Preview your project. 

Set your rewards.

Find more. 

Find more.

Find more.

Explore our resources.

Backing a project will help you better understand the backer 

experience. What does a backer look for on a project page? 

What information is essential? By backing a project you will see 

how the pledge process works. Get a preview of what emails 

Kickstarter sends to backers to confirm their pledge and keep 

them in the loop.

After you click the green “Start a project” button, navigate to 

the Account tab. Here, set-up your verified identity and your 

bank account info. It can sometimes take a few business days 

to complete this step, so take care of these early so they don’t 

hold you up later.

Behind every great project is a great story. Backers aren’t just 

looking for a great idea. They want to know about you, too. How 

did you come up with your idea? Is it a brand new concept? Are 

you funding the final phase or just getting started?

Too often, projects launch without the details that bring an idea 

to life. Don’t make this mistake. Before you launch, think 

through how you’ll tell your story. What makes your project 

important? What details are you most excited about? What 

makes the idea uniquely yours? 

As you work through your story, remember to consider your tone 

and target audience. This will come in handy when you’re 

reaching out to potential backers on email and social media, or 

for talking to press.

Are you setting out to realize a single idea, or fund a part of a 

larger project? Some Kickstarter projects are about one thing: 

printing a book, finishing a film, or making an album. If that’s 

your aim, set a funding goal that will cover all the costs 

associated with bringing that project to life.

If your project is a piece of a whole, like launching a company or 

realizing a longer-term goal, you should set a funding goal that 

represents the costs for overcoming a major hurdle. For 

example, you might just need money to create an expensive 

mold, do an initial manufacturing run, or pay for post-production 

of your film.

Once you know your range, take time to map out all the possible 

expenses for realizing your project. This number may seem big. 

That’s okay. 

Is there a scaled down version of your project? Could you 

possibly fund just a phase of the overall idea? It’s not 

uncommon for creators to use Kickstarter to fund just the final 

phase of a project, or raise just a portion of the total cost. As 

long as you have other funding sources and are transparent 

with your Kickstarter audience, that’s okay. What’s most 

important is to have a clear sense of your project costs, and 

what the funds raised on Kickstarter will go toward.

Do you have a community you can rely on to support your idea? 

Do you have resources to inspire new people to back your 

project? Before you launch an ambitious project, remember that 

most people on Kickstarter are pledging $25.

Some simple math can help: Divide your project funding goal by 

the average pledge you think you will get. This number 

represents the number of people you will to reach your goal. If 

that number seems impossibly high, you may need to scale 

down your project. If appropriate, you can also consider other 

funding sources to complement your Kickstarter raise.

This one is important, and is a common misstep for project 

creators. In addition to the costs of realizing your project, make 

sure to factor in any additional costs for creating, packaging, 

and shipping your rewards.

Mock-up your rewards. Determine what boxes they will fit in. 

Get an estimate on costs to ship domestically and 

internationally. Use a free shipping calculator online, or take 

your package to the post office to get a price estimate.

The international shipping options for rewards can be 

complicated. Take the time to make sure that you have set the 

correct options for each of your reward tiers. We recommend 

that you include domestic shipping in your reward price — make 

sure to select that option when setting up your project.

A keys to success on Kickstarter is having a promotion plan in 

place before launch. This should include a list of people to 

reach out to, assets like photos and videos you can share to 

build an audience, and key messages for telling your story.

The majority of pledges for a typical project on Kickstarter will 

come in via personal referrals. These are people you reach out 

to directly, or friends of friends. Press and media coverage 

usually drives a lot of traffic, but don’t always yield pledges. A 

strong email and social media campaign is as important, if not 

more, as press releases.

Think about your closest supporters, friends, and family that are 

going to back your project. Encourage them to be your first 

backers to build early momentum. “Soft launch” by asking your 

friends and family to back your project before promoting to 

press or on social networks or email.

Have a plan in place for social media outreach. Are your 

potential supporters on Facebook? Maybe they’re on Instagram, 

and you can post a countdown with great images leading up to 

your launch day. Whatever the channel, make sure you’re 

sharing the most compelling parts of your project. Highlight 

great rewards. Show inspiring pictures and videos. Avoid the 

less effective “Give us money please RT”-style posts. 

More important than social media is personal, one-to-one 

outreach. Rather than just sending out a generic email blast, 

consider reaching out individually to people you know and ask 

them to pledge or share your project. Tell them your story. Make 

a personal connection. Projects that do this are much more 

effective in growing support.

Press can be effective in spreading the word about your project. 

Reach out to relevant blogs, newsletters, papers, or other 

media outlets that might be interested in your project. Think 

local and about industry-specific. Media likes a compelling 

story, so think about what makes your and your project 

interesting.

Once you launch, you will not be able to change your Kickstarter 

profile name and verified ID, funding goal, bank account, or 

campaign end date. Double check these before hitting launch. 

The rest of project page will be editable until your project ends. 

Each reward is editable until someone backs that reward. 

If you want your project to show up for a specific search term, 

make sure to include those terms in the project title or short 

blurb. Kickstarter’s search only looks at a project’s title, short 

blurb, and a creator name.

As you build your project page, keep your target community in 

mind. If your community is mostly Spanish-speaking, include a 

Spanish-language description and film your video in Spanish. 

However, English translations and subtitles can help your 

project appeal to a wider audience. Remember: More than 75% 

of Kickstarter backers come from English-speaking countries.

Choose an image that’s striking, memorable, and makes people 

want to learn more. Keep it simple. This image will be the first 

thing people see when they find your project. Pick something 

that captures what you’re creating or who you’re working with.

If you’re working on a food project, take a beautiful shot of a 

culinary spread. Working on a new album? Share potential 

album artwork. Read our guide for making a stand-out project 

image, and take a look at Comixtribe’s 7 Design Tips for Your 

Project Image.

Don’t agonize over an expensive videos. What’s most important 

is that you make it your own. Backers say they want videos that 

are personal and short (1-3 minutes). Good light and good 

sound matter, too. 

One of the best project videos was shot in a single take on an 

iPhone. For more ideas, check out this overview of a range of 

different types of videos we have seen work on Kickstarter. 

Make sure your video is accessible: check out our subtitles and 

captions feature.

It doesn’t need to be exhaustive. People want to know a bit 

about what you’re trying to do and how you will do it (think: 

timeline). Give some details on how the funds will be used, and 

a short background on anyone working on the project.

Whenever you can, include photos, graphics, illustrations, or 

videos to represent your ideas and project rewards. You can 

even include a graphic or table that helps people navigate your 

reward offerings. Get more tips from six successful project 

creators on crafting a beautiful project page.

Account tab
Set up your bank account information and verified identity 

well before you are ready to launch.

Your project video
Upload a version of your project video early to make 

everything looks good and your encoding works with our 

system.

Campaign launch plan
Create a plan that includes a launch time, initial outreach and 

promotion list, and clearly identifies who is doing what and 

when.

Campaign end date and time
Your end time will automatically be set for the same time of 

day that you launch. If you want to end at a different time, 

select the “end on date and time” option under Funding 

Duration. Use the time box below the calendar to choose the 

end time you prefer.

Project title and project blurb
Make sure that your title and blurb include keywords that 

people will use search for. Don’t include any special 

characters.

Funding goal
Double check that your funding goal is set to the correct 

amount. You will not be able to edit this once you launch.

Shipping
Make sure that you have set the correct options for each of 

your reward tiers.

Preview
Share your project using the preview link. Gather feedback 

and edits before you launch.

Project image
Make sure it looks good behind the play button, and in 

different sizes.

Copy edit
Go over your project page with a close eye for typos or any 

dummy copy. Pay attention to your reward tiers. These 

cannot be edited once someone pledges to them.

Click all the links 

Go through your project description and click all your links to 

make sure they work.

FAQs
You can’t add project FAQs until you launch. Prep these 

ahead these ahead of time so you can add them once you 

launch your project.

What is Kickstarter? 
Simple and straight-forward language describing Kickstarter 

to use in our outreach.

Kickstarter Rules
Our three basic rules, as well as a list of prohibited items. 

Double check this list before you launch.

Kickstarter Help Center
Have a question about Kickstarter? You’ll likely find an 

answer here.

Once you’ve completed a draft of your project page, activate 

the Project Preview link. Share it with a few trusted friends and 

colleagues. Get their honest feedback. Do they connect with 

your story? Have them weigh in on rewards and pricing. Make 

sure your videos and images look great. Ask them to check for 

typos and clarity. Once launched, your project preview link will 

redirect to your live project page.

Rewards are a way to entice backers to fund your project, and 

chance to share a piece of your project with the supporters who 

made it possible.

Most people on Kickstarter pledge around $25. If a product is 

being offered, most people will pledge for the product. Offering 

a $1 reward is a way to let backers follow along as a project 

unfolds—they might increase their pledge before your 

campaign ends. 

Don’t let your rewards get away from you. Too often creators 

offer too many rewards. These cost time and money to fulfill and 

will negatively impact your ability to realize a project. Mementos 

are fun, but be sure to track the expenses associated with 

creating and shipping them to your backers.

There are generally four types of rewards offered:

The Thing
A copy of what you’re making.

Experiential
Rewards where someone gets to participate in the process or 

final project (like a visit to the studio).

Acknowledgement
Rewards where someone gets credit in some way (like your 

name in the credits).

Memento
Rewards where someone gets a smaller item that celebrates 

what’s being made. Be weary of adding too many small things. 

There’s a lot of labor involved with shipping smaller memento 

rewards that may not be worth the effort. 

For inspiration, check out our blog post 96 Great Reward Ideas.

This blog post covers how to prepare for launch, by focusing on 

planning your community outreach strategy. Hacking Kickstarter 

offers insights into how to use insights from data to reach the 

best audience for your project.

Get an overview of our shipping tool, an in-depth guide for 

thinking about international shipping, and a breakdown on how 

to calculate shipping. See how one creator estimated reward 

and shipping costs on Kickstarter. 

Watch these short videos featuring tips on Getting Press and 

Knowing your Audience. Google also offers a free app called 

Primer for those just getting started with marketing. And 

Campus is a great place to get feedback on setting up and 

launching a project.

We know the creative process isn’t always easy. Our guides can 

help you through each step of your launching your project. 

Check out a few of our most beloved guides:

Our Getting Started and Kickstarter 101 guides will provide 

you with a basic overview of how Kickstarter works.

Our Creator Handbook is helpful for anyone launching their 

first project.

Explore Campus, a space on Kickstarter for project creators 

to share tips and their experience with each other.

BEFORE YOU GET STARTED.

TELL YOUR STORY.

SETTING YOUR FUNDING GOAL.

BUILDING A COMMUNITY.

YOUR PROJECT PAGE
Entice backers. Recruit supporters. Express your creative vision.

PROJECT LAUNCH CHECKLIST


